
borrowing brilliance the six steps to business
innovation by building on the ideas of others
author david kord murray apr 2010
Borrowing Brilliance: The Six Steps to Business Innovation by Building on the Ideas of Others Author
David Kord Murray Apr 2010

borrowing brilliance the six steps to business innovation by building on the ideas of others
author david kord murray apr 2010 is an insightful approach that challenges the traditional view
of innovation as solely originating from original ideas. Instead, David Kord Murray’s work highlights
how innovation can be accelerated and enriched by borrowing, remixing, and building upon existing
concepts. This perspective is especially relevant in today’s fast-paced business environment, where
creativity often depends on leveraging external inspiration. In this article, we’ll delve into the core
principles of Murray’s six-step process and explore how businesses can effectively harness the
brilliance of others to drive their own innovation.

Understanding the Concept of Borrowing Brilliance

Innovation is frequently portrayed as a mysterious flash of genius that springs from within an
individual or company. However, David Kord Murray’s idea, articulated in borrowing brilliance the six
steps to business innovation by building on the ideas of others author david kord murray apr 2010,
reframes innovation as a collaborative and cumulative process. Rather than reinventing the wheel,
organizations can find fresh solutions by combining and adapting ideas from diverse fields, industries,
or cultures.

This approach taps into a wealth of existing knowledge, encouraging businesses to become “idea
hunters” who explore various sources for inspiration. By doing so, companies can reduce the risk and
cost associated with innovation, while enhancing creativity through cross-pollination of ideas.

The Six Steps to Business Innovation According to
David Kord Murray

Borrowing brilliance the six steps to business innovation by building on the ideas of others author
david kord murray apr 2010 outlines a practical and actionable framework for innovation. Let’s break
down these six steps to understand how they guide businesses in adopting and adapting ideas
effectively.

1. Look for the Brilliant Idea

The first step involves actively seeking out brilliant ideas that can spark innovation. This means
looking beyond your immediate industry or market and exploring unexpected places such as art,



science, technology, or even social movements. The key is to remain curious and open-minded,
continuously scanning the environment for ideas that have the potential to be applied in your context.

2. Capture the Idea

Once a promising idea is identified, it’s crucial to capture it effectively. This could involve taking
detailed notes, sketching concepts, or collecting examples. By documenting ideas clearly, you create
a repository of inspiration that can be revisited and refined over time. Capturing ideas ensures that no
brilliance is lost and helps in communicating concepts within your team.

3. Analyze the Idea

Not every idea will fit your business needs or goals. Analyzing the idea critically helps to understand
its core essence and how it might be adapted. This step demands asking questions like: What
problem does this idea solve? How does it work? Why is it effective? Analyzing helps in distilling the
idea to its fundamental principles, making it easier to borrow and customize.

4. Combine and Adapt

Innovation often happens at the intersection of ideas. Borrowing brilliance the six steps to business
innovation by building on the ideas of others author david kord murray apr 2010 emphasizes
combining the borrowed idea with your own expertise or other concepts. This fusion creates
something new and tailored to your specific business challenges or opportunities.

5. Test and Refine

Before fully implementing an innovation, testing it on a smaller scale allows you to gather feedback
and identify areas for improvement. Refining the idea based on real-world insights ensures that the
final solution is practical, effective, and aligned with customer needs.

6. Share and Spread

Innovation doesn’t thrive in isolation. Sharing your newly adapted idea within your organization or
industry encourages collaboration and further innovation. By contributing back to the pool of ideas,
you participate in a cycle of borrowing brilliance that benefits everyone involved.

Why Borrowing Brilliance Works in Today’s Business



Landscape

One of the reasons borrowing brilliance the six steps to business innovation by building on the ideas
of others author david kord murray apr 2010 resonates so well is because it acknowledges the
interconnected nature of today’s economy. Ideas are no longer confined by geography or industry
boundaries thanks to digital communication and globalization.

Businesses can tap into a global network of knowledge, making innovation more accessible and less
intimidating. Additionally, this method reduces the pressure to be “original” in the traditional sense,
which can often lead to creative blocks. By recognizing that most ideas are evolutionary rather than
revolutionary, companies can foster a culture of continuous improvement and agility.

Incorporating Open Innovation and Collaborative Practices

Borrowing brilliance aligns closely with the concept of open innovation, where organizations
collaborate with external partners like customers, suppliers, or even competitors to co-create value.
This collaborative mindset encourages sharing ideas openly and learning from diverse perspectives.

Many successful companies have embraced this approach, crowdsourcing ideas or partnering with
startups to accelerate innovation. Borrowing brilliance provides a structured way to engage with these
external ideas while maintaining strategic focus.

Practical Tips for Applying Borrowing Brilliance in Your
Business

Understanding the six-step framework is one thing, but putting it into practice requires deliberate
effort. Here are some actionable tips to get started:

Create an Idea Repository: Encourage your team to document interesting ideas they
encounter from any source. Tools like digital notebooks or idea management software can help
organize these inspirations.

Encourage Cross-Disciplinary Exploration: Regularly expose your team to content outside
your industry, such as attending conferences, reading diverse publications, or engaging with
different communities.

Host Brainstorming Sessions Focused on Combining Ideas: Use workshops to experiment
with merging various concepts and identifying novel applications.

Implement Rapid Prototyping: Quickly build and test versions of the adapted ideas to learn
what works and what needs adjustment.

Foster a Culture That Values Learning and Sharing: Recognize and reward employees
who bring in external ideas and contribute to collective innovation efforts.



Examples of Borrowing Brilliance in Action

Many well-known innovations have roots in borrowing brilliance the six steps to business innovation
by building on the ideas of others author david kord murray apr 2010, even if the companies didn’t
explicitly follow the framework. For instance, Apple’s approach to the iPhone combined existing
technologies like touchscreens, music players, and mobile phones into a seamless, user-friendly
product.

Similarly, the concept of crowdsourcing, popularized by companies like Threadless and Wikipedia,
borrows brilliance by leveraging the collective creativity of a community rather than relying solely on
in-house teams. These examples illustrate how borrowing and adapting ideas can lead to
breakthrough innovations.

Overcoming Challenges in Borrowing Brilliance

While borrowing brilliance offers many advantages, it’s not without challenges. Intellectual property
concerns can arise, requiring careful navigation to avoid infringement. Additionally, some
organizations may struggle with a mindset that undervalues external ideas or fears losing competitive
advantage through sharing.

To overcome these barriers, it’s essential to establish clear guidelines on how to ethically borrow and
credit ideas, and to cultivate trust among team members and partners. Emphasizing the creative
potential of combining ideas rather than copying can help maintain integrity and foster genuine
innovation.

Borrowing brilliance the six steps to business innovation by building on the ideas of others author
david kord murray apr 2010 provides a refreshing and pragmatic roadmap for businesses aiming to
innovate more effectively. By embracing the power of external ideas and learning how to skillfully
adapt them, companies can unlock new opportunities and stay ahead in a rapidly evolving
marketplace.

Frequently Asked Questions

What is the main concept behind 'Borrowing Brilliance' by
David Kord Murray?
The main concept of 'Borrowing Brilliance' is that business innovation can be achieved by building on
and adapting existing ideas from different industries, rather than inventing entirely new concepts
from scratch.

What are the six steps to business innovation outlined in



'Borrowing Brilliance'?
The six steps are: 1) Ask the right questions, 2) Find ideas outside your industry, 3) Borrow brilliance
by adapting these ideas, 4) Test and refine your adapted ideas, 5) Implement the innovations
effectively, and 6) Create a culture that encourages continuous borrowing and innovation.

How does David Kord Murray suggest companies find ideas to
borrow for innovation?
Murray suggests looking beyond your own industry to find inspiration, examining successful ideas in
unrelated fields, and then creatively adapting those ideas to fit your business context.

Why is 'Borrowing Brilliance' considered relevant for modern
businesses?
'Borrowing Brilliance' remains relevant because it offers a practical and accessible approach to
innovation that leverages existing knowledge, encouraging businesses to be more agile and creative
in a rapidly changing market.

Can 'Borrowing Brilliance' be applied to small businesses and
startups?
Yes, the principles in 'Borrowing Brilliance' are especially useful for small businesses and startups as
they provide cost-effective ways to innovate by leveraging existing ideas rather than investing heavily
in original R&D.

Additional Resources
Borrowing Brilliance: The Six Steps to Business Innovation by Building on the Ideas of Others – An In-
Depth Review of David Kord Murray’s April 2010 Framework

borrowing brilliance the six steps to business innovation by building on the ideas of others
author david kord murray apr 2010 presents a compelling paradigm shift in how businesses can
drive innovation. Rather than striving for originality in isolation, Murray advocates for a systematic
approach to harnessing existing ideas, recombining them, and creating breakthrough innovations.
Since its publication in April 2010, this methodology has resonated with business strategists and
innovation managers striving for practical yet creative solutions in a crowded marketplace.

This article offers a professional and analytical review of David Kord Murray’s concept, exploring how
his six-step process can reshape business innovation strategies. By examining the nuances of
borrowing brilliance, the article integrates relevant keywords such as business innovation, idea
recombination, creative strategies, and collaborative innovation to provide SEO-rich insights.

Understanding the Concept of Borrowing Brilliance



At its core, borrowing brilliance challenges the traditional myth of the lone genius inventing ideas
from scratch. David Kord Murray’s thesis asserts that innovation often stems from the artful borrowing
and recombination of existing concepts, whether from different industries, cultures, or disciplines.
This recognition democratizes creativity by offering a structured pathway for organizations to
leverage external ideas without infringing intellectual property or diluting originality.

The six steps outlined by Murray are designed not only to encourage ideation but to systematize the
process of innovation. His approach aligns with modern business needs where speed, adaptability,
and resourcefulness are paramount. By emphasizing “building on the ideas of others,” the book
highlights how collaborative innovation extends beyond internal teams to include customers,
partners, and even competitors in some contexts.

The Six Steps to Business Innovation

David Kord Murray’s framework can be broken down into the following six actionable steps:

Spot what’s working elsewhere: Identifying successful ideas, products, or strategies outside1.
one’s industry.

Seek permission where necessary: Navigating legal and ethical boundaries by2.
understanding intellectual property rights.

Adapt and customize: Tailoring borrowed ideas to fit the unique context of the business or3.
market.

Combine ideas creatively: Merging multiple borrowed concepts to create novel offerings or4.
processes.

Prototype and test: Implementing early versions and validating their effectiveness with real5.
users or customers.

Scale and embed: Integrating the innovation into the core business operations for sustained6.
impact.

This stepwise method provides a clear roadmap, especially for organizations struggling with
innovation fatigue or those operating in saturated markets. Unlike purely theoretical models,
borrowing brilliance emphasizes practical application and iterative learning.

Analyzing the Impact of Borrowing Brilliance on
Business Innovation

Borrowing brilliance as a methodology positions innovation as a cumulative process rather than a
serendipitous event. Its appeal lies in reducing the pressure to “invent the wheel” while encouraging
smarter, faster innovation cycles. In competitive industries, where time-to-market is critical, this



approach can accelerate creative output by leveraging what already exists.

Comparatively, traditional innovation frameworks such as Design Thinking or disruptive innovation
focus heavily on original problem-solving and user-centered design. Murray’s model complements
these by providing a lens through which existing external ideas become integral to internal ideation
processes. This synergy can, in fact, enhance outcomes by widening the pool of inspiration beyond
company walls.

Advantages of Borrowing Brilliance

Enhanced efficiency: Reduces time spent on developing concepts from scratch.

Risk mitigation: Builds on proven ideas, lowering uncertainty in implementation.

Cross-industry innovation: Promotes creative recombination across diverse fields.

Cost-effective: Saves resources by optimizing existing intellectual assets.

Scalability: Encourages quick iteration and adaptation to market feedback.

These benefits position borrowing brilliance not just as a creative tool but also as a strategic business
practice.

Potential Limitations and Ethical Considerations

While borrowing brilliance opens up new avenues for innovation, it is not without challenges.
Intellectual property laws vary globally, and improper borrowing could lead to legal disputes or
reputational risks. Murray’s inclusion of the “seek permission” step underscores the necessity of
respecting ownership rights and maintaining transparency.

Moreover, businesses must avoid over-reliance on borrowed ideas to the point where originality and
brand identity are compromised. Innovation is most sustainable when borrowing serves as a
springboard rather than a crutch. Striking this balance requires critical judgment and organizational
discipline.

Applications of Borrowing Brilliance in Modern
Business Contexts

Since its publication, borrowing brilliance has found practical applications across various sectors
including technology, healthcare, retail, and service industries. For instance, tech companies often
remix features from different platforms to create innovative user experiences, a direct reflection of
Murray’s principles.



In retail, businesses may adopt merchandising or customer engagement strategies from unrelated
domains like entertainment or hospitality, illustrating the cross-pollination of ideas. The six-step
process guides these enterprises in identifying, adapting, and embedding such innovations
responsibly.

Furthermore, the rise of open innovation and crowdsourcing platforms aligns well with borrowing
brilliance. By inviting external ideas and collaborations, companies can enrich their innovation
pipelines while adhering to Murray’s structured approach.

Case Studies Illustrating Borrowing Brilliance

Although the book itself provides illustrative examples, subsequent business cases have reinforced
the model’s validity:

Starbucks’ adaptation of retail techniques from luxury brands: Enhancing customer1.
experience by borrowing high-end service protocols.

Nike’s use of technology from aerospace engineering: Incorporating materials and design2.
concepts to improve athletic gear performance.

Healthcare startups adopting user interface designs from gaming: Making medical3.
devices more intuitive and engaging for patients.

These instances reflect how borrowing brilliance facilitates innovation by bridging disparate fields,
leading to competitive advantages.

Integrating Borrowing Brilliance into Organizational
Culture

For borrowing brilliance to thrive, organizations must cultivate a culture that encourages curiosity,
openness, and ethical borrowing. Leadership plays a crucial role in establishing policies that support
external idea sourcing while safeguarding intellectual property.

Training teams on recognizing opportunities for borrowing brilliance and providing tools for idea
management can institutionalize this innovation method. Additionally, fostering partnerships and
networks expands the horizon of potential ideas to borrow from, further enhancing creative capacity.

Technology and Tools Supporting the Borrowing Brilliance
Framework

Modern digital tools can amplify the effectiveness of Murray’s six steps. Idea management software,



competitive intelligence platforms, and collaborative workspaces enable teams to track, adapt, and
prototype borrowed ideas efficiently.

Furthermore, AI-powered analytics can identify trends and innovations outside an organization’s
immediate industry, helping spot what’s working elsewhere—one of the foundational steps in
borrowing brilliance. These technologies complement human creativity, making the process more
data-driven and scalable.

---

David Kord Murray’s borrowing brilliance framework remains a relevant and pragmatic approach to
business innovation more than a decade after its introduction in April 2010. By encouraging the
strategic building on the ideas of others, it offers a refreshing alternative to the often isolating quest
for originality. Companies that skillfully navigate its six steps can unlock new creative potential and
maintain a competitive edge in today’s fast-paced markets.
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