
the master plan of evangelism

The Master Plan of Evangelism: Unlocking the Heart of Effective Witnessing

the master plan of evangelism is more than just a strategy or a checklist; it is a timeless guide that

shapes how believers can effectively share their faith and impact lives. Rooted deeply in the teachings

and example of Jesus Christ, this plan offers a framework for evangelism that is both practical and

spiritually profound. If you’ve ever wondered how to approach evangelism in a way that is natural,

relational, and fruitful, understanding this master plan can transform your perspective and practice.

Understanding the Foundations of the Master Plan of

Evangelism

At its core, the master plan of evangelism is about relationship-building and intentional discipleship.

Jesus did not simply preach to crowds and hope for conversion; He invested in a small group of

disciples, teaching them how to live out the Gospel daily and equipping them to do the same for

others. This relational approach to evangelism is what makes the plan so powerful and enduring.

The essence lies in personal connection, spiritual guidance, and consistent encouragement. Instead of

a one-time event, evangelism becomes a lifestyle and a journey shared with others. This strategy

counters the common misconception that evangelism is only about public speaking or mass

outreach—it’s about walking alongside people, meeting them where they are, and helping them

discover faith step by step.

The Biblical Basis for the Master Plan

The master plan of evangelism is anchored in Scripture, particularly in passages where Jesus



commissions His disciples. For example, in Matthew 28:19-20, often called the Great Commission,

Jesus instructs His followers to “go and make disciples of all nations.” But before this global mission,

Jesus spent significant time with His disciples, teaching, modeling, and preparing them.

Luke 6:12-16 reveals how Jesus chose His twelve apostles after a night of prayer, emphasizing the

importance of prayer and divine guidance in evangelism. The early church in Acts also exemplifies this

plan, as believers shared the Gospel boldly but lovingly, building communities grounded in faith and

fellowship.

Key Elements of the Master Plan of Evangelism

Breaking down the master plan of evangelism reveals several distinct but interconnected components.

Each of these plays a critical role in creating a sustainable and effective evangelistic effort.

1. Prayer and Spiritual Preparation

Before any outreach, prayer is essential. Evangelism is ultimately a spiritual endeavor, relying on the

Holy Spirit’s guidance and power. Praying for those you want to reach, seeking wisdom on how to

approach conversations, and asking for boldness are vital steps. This spiritual preparation aligns your

heart with God’s mission and opens doors for meaningful encounters.

2. Building Genuine Relationships

People are more receptive when they feel cared for and understood. The master plan emphasizes

developing real friendships rather than treating evangelism as a transactional exchange. This means

investing time, listening actively, and sharing life together. Through these relationships, trust grows,

creating opportunities to introduce spiritual conversations naturally.



3. Teaching and Discipleship

Evangelism doesn’t stop at initial conversion. The master plan highlights the importance of teaching

new believers and helping them grow in their faith. This discipleship includes studying Scripture,

encouraging spiritual disciplines like prayer and worship, and helping them identify their gifts and

calling. Discipleship ensures that new believers are rooted and equipped to share the faith themselves.

4. Multiplication and Leadership Development

A key insight of the master plan is the concept of multiplication. Jesus trained His disciples to go and

make more disciples, creating a movement rather than isolated believers. This involves mentoring

emerging leaders, empowering them to take ownership of evangelistic efforts, and fostering a culture

where everyone is encouraged to participate in sharing the Gospel.

Practical Tips to Implement the Master Plan of Evangelism

Today

Understanding the theory behind the master plan is one thing, but applying it in everyday life can

sometimes feel daunting. Here are some practical ways to integrate this timeless strategy into your

personal evangelism journey:

Start with Prayer: Dedicate specific times each day to pray for your friends, coworkers, or

neighbors who don’t yet know Christ.

Be Present: Engage in community activities or small groups where authentic relationships can

develop naturally.



Share Your Story: Personal testimonies are powerful; be ready to share how your faith has

impacted your life.

Use Scripture Wisely: When appropriate, gently introduce Bible verses that speak to the heart of

your conversations.

Offer Resources: Books, videos, or invitations to church events can supplement verbal sharing

and offer new believers ways to explore faith.

Follow Up Consistently: Check in regularly with those you’re discipling to encourage growth and

answer questions.

Train Others: Encourage fellow believers to embrace evangelism by sharing what you’ve learned

and supporting their efforts.

The Role of Community and Church in the Master Plan of

Evangelism

While personal evangelism is crucial, the master plan recognizes the importance of community and the

local church in supporting and sustaining evangelistic efforts. The church provides a nurturing

environment where believers can grow, serve, and be sent out.

Small groups, Bible studies, and service projects offer tangible ways to live out the Gospel together,

making evangelism less intimidating and more collaborative. Furthermore, church leadership can

provide training and encouragement, ensuring that evangelism is a shared mission rather than an

individual burden.



Encouraging a Culture of Evangelism

Churches that embrace the master plan foster a culture where sharing faith is normalized and

celebrated. This culture includes regular teaching on evangelism, testimonies from members, and

opportunities to engage in outreach events. When the whole community is involved, evangelism

becomes a natural expression of faith rather than an occasional activity.

Challenges and How the Master Plan Helps Overcome Them

Evangelism can be challenging—fear of rejection, lack of knowledge, or uncertainty about what to say

often hold people back. The master plan addresses these obstacles by emphasizing preparation,

relationship-building, and ongoing discipleship.

Because the plan encourages walking alongside others rather than rushing to convert, it reduces

pressure and builds confidence. Knowing that evangelism is a process and that the Holy Spirit works

through gradual growth helps believers become more patient and persistent.

Dealing with Fear and Rejection

Fear is natural, but the master plan encourages believers to lean on prayer and community support.

Partnering with others in evangelism efforts can provide encouragement, and reflecting on Jesus’

example reminds us that rejection is part of the journey but not the end.

Equipping Yourself with Knowledge

Studying Scripture and understanding core Gospel messages equips you to answer questions and

address doubts thoughtfully. The master plan’s emphasis on teaching and discipleship ensures that



evangelists are not just passionate but also prepared.

---

The master plan of evangelism remains a relevant and inspiring blueprint for anyone eager to share

their faith authentically. By focusing on prayer, relationships, teaching, and multiplication, it transforms

evangelism from a daunting task into a joyful mission that changes lives one step at a time. Whether

you are new to sharing your faith or looking to deepen your evangelistic impact, embracing this plan

can open new doors and bring lasting fruit.

Frequently Asked Questions

What is 'The Master Plan of Evangelism' by Robert E. Coleman?

'The Master Plan of Evangelism' is a classic Christian book by Robert E. Coleman that outlines Jesus

Christ's strategy for disciple-making and evangelism, emphasizing personal relationships and

multiplication through mentorship.

What are the key principles of 'The Master Plan of Evangelism'?

Key principles include focusing on prayer, selecting and training disciples, developing relationships,

reproducing disciples, and empowering others to continue the mission, following Jesus' example.

How does 'The Master Plan of Evangelism' suggest choosing

disciples?

The book suggests choosing disciples based on their potential for spiritual growth and influence rather

than social status or natural abilities, focusing on those who show commitment and teachability.



Why is personal relationship emphasized in 'The Master Plan of

Evangelism'?

Personal relationships are emphasized because Jesus demonstrated that close, intentional

relationships are essential for effective teaching, modeling, and multiplication of disciples.

How can churches apply the principles of 'The Master Plan of

Evangelism' today?

Churches can apply these principles by prioritizing mentorship, investing in small groups, equipping

leaders to disciple others, fostering prayerful dependence on God, and encouraging multiplication of

believers.

Additional Resources

The Master Plan of Evangelism: An In-Depth Exploration of Its Principles and Impact

the master plan of evangelism is a seminal framework that has shaped Christian outreach strategies

for decades. Originally formulated by Dr. Robert E. Coleman in his influential book published in the

1950s, this plan outlines a systematic approach to evangelism grounded in the methods and teachings

of Jesus Christ. Its enduring relevance across diverse ministry contexts makes it a critical subject for

theological scholars, church leaders, and outreach practitioners alike.

Understanding the Master Plan of Evangelism

At its core, the master plan of evangelism provides a blueprint for discipleship and spiritual

multiplication. Rather than focusing solely on mass evangelistic events or one-off conversions, it

emphasizes relational evangelism and intentional mentorship. This approach is designed to foster deep

spiritual growth, accountability, and the formation of committed followers who can, in turn, evangelize



others. The plan’s primary goal is not just to win converts but to develop mature disciples capable of

reproducing the evangelistic process.

The framework is often summarized through several key principles, which include identifying spiritual

seekers, building relationships, imparting biblical truths, equipping believers, and sending them out to

reach new individuals. This cyclical process ensures that evangelism is sustainable and dynamic,

adapting to cultural shifts while maintaining biblical fidelity.

Historical Background and Influence

Dr. Robert E. Coleman’s work was groundbreaking in that it codified what many evangelists had

practiced intuitively. His observations of Jesus’ ministry highlighted five strategic principles that form

the backbone of the master plan. Since its publication, churches worldwide have adopted this model,

integrating it into training programs and missionary efforts.

The master plan’s influence extends beyond evangelical circles, impacting various Christian

denominations interested in disciple-making. Compared to other evangelistic strategies that prioritize

large-scale events or media campaigns, Coleman’s approach underscores personal investment and

spiritual mentorship. This has led to more sustainable church growth in many contexts, especially in

regions where Christianity is still emerging.

Core Components of the Master Plan of Evangelism

To appreciate the effectiveness of the master plan of evangelism, one must examine its core

components closely. Each element plays a distinct role in fostering spiritual multiplication.



1. Selection of Spiritual Seekers

The initial step involves identifying individuals who are open to spiritual conversation and exploration.

Instead of indiscriminate outreach, the master plan advocates focusing on those who demonstrate a

genuine interest or readiness to engage with the gospel message. This targeted approach increases

the likelihood of meaningful dialogue and receptivity.

2. Relational Investment

Building trust and authentic relationships is pivotal. Evangelism, according to this model, is most

effective when conducted within the context of genuine friendship. This relational aspect helps break

down barriers and allows for honest discussions about faith, doubt, and life’s deeper questions.

3. Teaching and Modeling Biblical Principles

Once a relationship is established, the next phase involves teaching biblical truths and demonstrating

their application through one’s own lifestyle. This dual role of teacher and example is central to the

master plan, reflecting Jesus’ method of instructing His disciples not only through words but by His

actions.

4. Equipping for Service

The plan emphasizes equipping new believers with the tools and confidence necessary to engage in

evangelism themselves. This includes nurturing spiritual disciplines, understanding scripture, and

developing interpersonal skills relevant to outreach.



5. Reproduction and Sending

Finally, the master plan culminates in sending out equipped disciples to repeat the process with others.

This multiplication effect ensures the continuity and expansion of evangelistic efforts, creating a

sustainable cycle of growth.

Comparative Insights: Master Plan vs. Other Evangelistic

Models

When contrasted with other evangelism strategies, the master plan reveals distinctive advantages and

some limitations. For instance, mass evangelism techniques such as crusades or media campaigns

can reach large audiences quickly but often lack follow-up and depth. These methods may result in

higher initial conversion numbers but can struggle with long-term disciple formation.

Conversely, the master plan’s strength lies in its focus on depth over breadth. It prioritizes quality

relationships and spiritual maturity, which can lead to more resilient faith communities. However, this

approach requires significant time investment and may not scale as rapidly in certain contexts.

A balanced evangelistic strategy might incorporate elements of both, using mass outreach to identify

seekers and the master plan’s principles to nurture and disciple them effectively.

Pros and Cons of the Master Plan of Evangelism

Pros: Emphasizes deep, personal relationships; fosters sustainable spiritual growth; promotes

disciple multiplication; adaptable across cultures.



Cons: Time-intensive; may require more training and commitment; slower initial growth compared

to mass evangelism methods.

Modern Applications and Adaptations

In today’s digital and globalized environment, the master plan of evangelism continues to offer

valuable insights, though adaptations are necessary. The relational model aligns well with

contemporary values emphasizing authenticity and community. Social media and online platforms have

expanded opportunities for building relationships beyond geographic limitations, allowing evangelists to

identify and engage spiritual seekers in novel ways.

Churches and mission organizations are integrating digital tools to complement the master plan’s

principles—for example, using video teachings, virtual small groups, and online mentoring to equip

believers remotely. These adaptations maintain the plan’s emphasis on personal connection and

discipleship while leveraging technology to overcome traditional barriers.

Moreover, the plan’s focus on multiplication resonates with movements focused on church planting and

grassroots evangelism, particularly in regions experiencing rapid church growth such as parts of Africa,

Asia, and Latin America.

Challenges in Contemporary Contexts

Despite its strengths, applying the master plan of evangelism in pluralistic and secular societies

presents challenges. The emphasis on relational evangelism requires openness and receptivity that

may not always be present. Additionally, cultural differences can affect how spiritual seekers are

identified and engaged.



Training leaders capable of implementing the master plan’s principles remains crucial. Without proper

mentorship and resources, the plan risks being reduced to a theoretical concept rather than an

actionable strategy.

The Lasting Legacy of the Master Plan of Evangelism

More than half a century after its introduction, the master plan of evangelism retains a significant place

in Christian missiology. Its blend of biblical fidelity and practical methodology continues to inspire

evangelists and church leaders seeking effective disciple-making models. By emphasizing the

relational and reproductive nature of evangelism, it challenges superficial approaches and encourages

intentional spiritual investment.

As churches navigate the complexities of modern ministry, the master plan offers a tested framework

that balances tradition with adaptability. Its principles invite believers to engage not just in winning

converts but in building lifelong followers of Christ who contribute to the ongoing expansion of the faith.

The enduring influence of the master plan lies in its ability to foster genuine transformation—both

personal and communal—through a process that mirrors the ministry of Jesus Himself.
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