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Infor Talent Science Behavioral Assessment: Unlocking the Power of People Analytics

infor talent science behavioral assessment has become a pivotal tool in the modern workplace,
revolutionizing how organizations understand, engage, and develop their workforce. As companies
strive to build high-performing teams, reduce turnover, and enhance employee satisfaction,
leveraging behavioral data through advanced assessments is no longer optional—it’s essential. Infor
Talent Science offers a sophisticated behavioral assessment platform that helps businesses make
smarter hiring decisions, optimize talent management, and foster a culture of continuous growth.

If you’re curious about how behavioral insights can transform your talent strategy or want to dive
deeper into what Infor Talent Science behavioral assessment entails, this article will guide you
through its core features, benefits, and best practices for effective implementation.

What is Infor Talent Science Behavioral Assessment?

At its core, Infor Talent Science behavioral assessment is a data-driven approach to understanding
the intrinsic traits, motivations, and work styles of employees and candidates. Unlike traditional
resumes or interviews that offer surface-level insights, behavioral assessments dig deeper into how
individuals are likely to behave in various work scenarios. This type of assessment uses scientifically
validated psychometric tools to measure key behavioral competencies such as adaptability,
communication, problem-solving, and teamwork.

Infor’s solution integrates seamlessly with broader talent analytics, enabling organizations to align
people’s natural strengths with their roles and responsibilities. By doing so, companies can predict job
performance more accurately, reduce hiring risks, and tailor development plans that resonate with
each employee’s unique profile.

Key Components of the Behavioral Assessment

Infor Talent Science’s behavioral assessment typically involves several critical dimensions:

- **Personality Traits:** Measures characteristics such as extraversion, conscientiousness, and
emotional stability.
- **Motivators:** Identifies what drives an individual at work, including achievement, recognition,
power, or affiliation.
- **Cognitive Abilities:** Assesses problem-solving skills and learning agility.
- **Work Style Preferences:** Explores preferred communication methods, decision-making styles,
and teamwork approaches.

Together, these components paint a comprehensive picture of a person’s behavioral tendencies,
helping managers and HR professionals make evidence-based decisions.



Why Behavioral Assessments Matter in Talent
Management

Understanding human behavior is fundamental to managing talent effectively. Infor Talent Science
behavioral assessment taps into this truth by providing insights that go beyond conventional
evaluation methods.

Improving Hiring Quality and Fit

One of the biggest challenges in recruitment is identifying candidates who will thrive in both the role
and organizational culture. Behavioral assessments help bridge this gap by:

- Predicting candidate success based on behavioral compatibility.
- Reducing unconscious bias by focusing on objective data.
- Enhancing candidate experience through personalized feedback.

Hiring managers can compare assessment results against proven job models to ensure the best
match, saving time and resources in the long run.

Driving Employee Engagement and Retention

Retention is closely linked to how well employees’ needs and work styles align with their roles.
Behavioral insights enable:

- Tailored development plans that resonate with individual motivators.
- Better team dynamics by understanding interpersonal styles.
- Recognition programs designed around what truly motivates each employee.

When people feel understood and supported, their engagement soars, and turnover declines.

How Infor Talent Science Behavioral Assessment
Integrates with Technology

Infor is known for its enterprise-grade software solutions, and its behavioral assessment platform
benefits from this robust technological foundation.

Seamless Integration with HR Systems

Infor Talent Science can be integrated with applicant tracking systems (ATS), human capital
management (HCM) platforms, and learning management systems (LMS). This integration allows for:



- Automated delivery of assessments during recruitment or internal mobility.
- Centralized data storage for comprehensive talent analytics.
- Real-time reporting dashboards accessible to HR and leadership teams.

Such connectivity ensures behavioral insights become an integral part of the overall talent
management ecosystem, rather than a standalone activity.

Advanced Analytics and Reporting

Beyond collecting behavioral data, Infor Talent Science provides powerful analytics tools that
translate raw information into actionable insights. Features include:

- Benchmarking against industry standards or internal high performers.
- Visual heat maps for team composition and potential gaps.
- Predictive modeling to forecast turnover risks or leadership potential.

These analytics empower decision-makers to be proactive rather than reactive in managing talent.

Best Practices for Implementing Behavioral
Assessments with Infor Talent Science

To maximize the value of behavioral assessments, organizations should approach them thoughtfully
and strategically.

Ensure Clear Communication and Transparency

Employees and candidates are more likely to engage authentically when they understand the purpose
of the assessment. Explain how the results will be used, emphasizing development rather than
judgment.

Use Assessments as Part of a Holistic Talent Strategy

Behavioral data should complement—not replace—other evaluation methods such as interviews,
reference checks, and performance reviews. Combining multiple data sources leads to richer insights.

Train Managers and HR Professionals

Interpreting behavioral assessments requires skill. Provide training to ensure that managers can
translate results into meaningful conversations and action plans.



Continuously Monitor and Refine

Regularly review the effectiveness of the assessments in predicting performance and engagement.
Adjust job models and assessment parameters as organizational needs evolve.

The Future of Behavioral Assessments in Workforce
Management

As artificial intelligence (AI) and machine learning continue to evolve, behavioral assessments like
those offered by Infor Talent Science will become even more sophisticated. Predictive analytics will
not only identify current fit but also anticipate how employees might grow or adapt to future roles.
Additionally, the rise of remote and hybrid work models amplifies the need for nuanced understanding
of individual work styles and motivators.

Organizations that embrace behavioral science integrated with cutting-edge technology are
positioning themselves to attract top talent, build resilient teams, and foster cultures where people
truly thrive.

Exploring Infor Talent Science behavioral assessment is a step toward a more intelligent, human-
centered approach to talent management—one where data and empathy work hand in hand to unlock
potential.

Frequently Asked Questions

What is Infor Talent Science Behavioral Assessment?
Infor Talent Science Behavioral Assessment is a tool designed to evaluate candidates' behavioral
traits and predict job performance by analyzing their natural tendencies and work styles.

How does Infor Talent Science Behavioral Assessment
improve hiring decisions?
It provides data-driven insights into candidates' behaviors and motivations, helping employers match
individuals to roles where they are most likely to succeed and stay engaged, thus reducing turnover
and improving productivity.

What behavioral traits does Infor Talent Science assess?
The assessment typically evaluates traits such as communication style, problem-solving approach,
teamwork orientation, adaptability, and leadership potential.

Is Infor Talent Science Behavioral Assessment suitable for all



industries?
Yes, it is designed to be adaptable across various industries and roles, providing relevant behavioral
insights that help tailor hiring and talent management strategies.

How long does it take to complete the Infor Talent Science
Behavioral Assessment?
The assessment usually takes between 15 to 30 minutes to complete, making it a quick and efficient
tool for both candidates and employers.

Can Infor Talent Science Behavioral Assessment be integrated
with other HR systems?
Yes, Infor Talent Science can be integrated with various applicant tracking systems (ATS) and human
capital management (HCM) platforms to streamline recruitment and talent management processes.

What are the benefits of using Infor Talent Science Behavioral
Assessment for employee development?
It helps identify employees' strengths and areas for growth, enabling personalized development
plans, improved coaching, and better alignment with career paths.

Is the Infor Talent Science Behavioral Assessment compliant
with employment laws?
Infor Talent Science Behavioral Assessment is designed to comply with relevant employment laws and
regulations, ensuring fair and unbiased evaluations during the hiring process.

Additional Resources
Infor Talent Science Behavioral Assessment: A Comprehensive Review

Infor Talent Science Behavioral Assessment represents a significant advancement in the domain
of talent management and workforce analytics. As organizations increasingly seek data-driven
approaches to hiring, development, and retention, behavioral assessments have become essential
tools for understanding employee potential and fit. Infor’s solution, embedded within its broader suite
of human capital management (HCM) technologies, offers a nuanced approach to evaluating
candidates and employees by leveraging behavioral science principles combined with modern
analytics.

Understanding Infor Talent Science Behavioral



Assessment

Infor Talent Science Behavioral Assessment is designed to decode the complex human behaviors that
drive workplace performance. Unlike traditional personality tests or skills-based evaluations, this
assessment focuses on identifying behavioral traits, motivators, and cognitive abilities that correlate
with success in specific roles and organizational cultures. By integrating these insights, employers can
make more informed decisions that enhance hiring accuracy, reduce turnover, and optimize team
dynamics.

The platform operates by administering scientifically validated questionnaires that measure
dimensions such as decision-making style, interpersonal interaction tendencies, and stress responses.
These data points are then analyzed through proprietary algorithms that benchmark candidates
against role-specific profiles, offering predictive analytics regarding job fit and future performance.

Key Features and Functionalities

Infor Talent Science Behavioral Assessment incorporates several distinct features that set it apart
from other behavioral evaluation tools on the market:

Role-Based Benchmarking: The system allows organizations to create customized behavioral
profiles aligned with the requirements and culture of specific roles, enabling tailored
assessments rather than generic evaluations.

Integrated Cognitive Testing: Beyond behavioral traits, cognitive ability modules assess
problem-solving skills and learning agility, providing a comprehensive view of candidate
potential.

Real-Time Analytics and Reporting: User-friendly dashboards offer HR professionals real-
time access to assessment results, highlighting strengths, potential risks, and developmental
opportunities.

Seamless Integration: Being part of Infor’s broader Talent Science ecosystem, the behavioral
assessment tool integrates smoothly with applicant tracking systems (ATS) and learning
management systems (LMS), streamlining workflow.

Data-Driven Recommendations: The platform generates actionable insights, such as
coaching tips and team composition advice, supporting not just hiring but ongoing talent
development.

The Role of Behavioral Assessments in Modern Talent
Management

Behavioral assessments like those offered by Infor Talent Science have become indispensable in the



context of talent acquisition and employee development. Research consistently shows that traditional
hiring methods based solely on resumes and interviews often fail to predict job performance
accurately. Behavioral data provides a richer dimension, revealing how individuals are likely to
behave in workplace scenarios, respond to challenges, and collaborate with others.

Moreover, behavioral assessments contribute significantly to reducing unconscious bias. Structured
assessments based on objective data help ensure that hiring decisions reflect a candidate’s true
potential rather than subjective impressions. This aligns with broader diversity, equity, and inclusion
(DEI) initiatives that many companies pursue.

Comparing Infor Talent Science Behavioral Assessment to
Competitors

The behavioral assessment market is populated by various tools such as DISC, Hogan, Caliper, and
SHL assessments. Infor Talent Science distinguishes itself in several ways:

Holistic Approach: While many assessments focus primarily on personality or cognitive ability,
Infor’s solution combines behavioral science with cognitive analytics, offering a more
comprehensive evaluation.

Customizability: The platform’s ability to tailor behavioral profiles to specific roles and
organizational cultures surpasses many competitors that rely on fixed models.

Integration Capabilities: As part of a broader talent management suite, Infor enables
seamless data flow between recruitment, onboarding, and learning platforms, which is less
common in standalone assessment tools.

Scalability: Suitable for organizations of varying sizes, from mid-sized companies to large
enterprises, the platform supports high-volume hiring without sacrificing precision.

However, some users have noted that the learning curve for fully leveraging Infor Talent Science’s
analytics may require upfront investment in training and change management. Additionally,
companies heavily reliant on legacy HR systems might face integration challenges, although Infor has
been proactive in providing support and documentation.

Practical Applications and Benefits

Infor Talent Science Behavioral Assessment’s impact extends beyond recruitment into broader talent
management strategies:



Improved Hiring Quality

By identifying candidates whose behavioral profiles align with role requirements, organizations can
significantly reduce costly mis-hires. This precision leads to higher employee engagement and job
satisfaction, factors strongly correlated with retention rates.

Enhanced Team Dynamics

Understanding the behavioral composition of teams allows managers to optimize collaboration and
conflict resolution. The assessment insights help in assembling balanced teams where
complementary traits enhance overall productivity.

Leadership Development

Infor’s platform supports identification of leadership potential by mapping behavioral indicators linked
to effective management styles. This data-driven approach aids succession planning and targeted
development programs.

Personalized Employee Coaching

The detailed reports generated can guide managers and HR professionals in delivering tailored
feedback and coaching, addressing specific behavioral tendencies and unlocking employee potential.

Challenges and Considerations

While the benefits of Infor Talent Science Behavioral Assessment are evident, organizations must
navigate some considerations to maximize value:

Data Privacy and Ethical Use: Behavioral data is sensitive; ensuring compliance with data1.
protection regulations and ethical standards is paramount.

Cultural Adaptability: Behavioral norms vary across cultures. The assessment must be2.
contextualized appropriately in multinational environments to avoid misinterpretations.

Complementary Use: Behavioral assessments should complement, not replace, other3.
evaluation methods such as technical skills tests and structured interviews.

Continuous Validation: Organizations need to regularly validate the predictive accuracy of4.
the assessment profiles against actual job performance to maintain relevancy.



Looking Ahead: The Future of Behavioral Assessments
in Talent Science

As artificial intelligence and machine learning continue to evolve, platforms like Infor Talent Science
are poised to leverage these technologies to enhance behavioral assessment accuracy and
applicability. Predictive modeling will become increasingly sophisticated, incorporating real-time
performance data and adaptive learning techniques.

Furthermore, the growing emphasis on employee experience and wellbeing suggests that behavioral
assessments will expand to include metrics related to mental health and resilience. This holistic
approach can foster healthier work environments while driving organizational success.

Infor’s commitment to innovation and integration within its talent management ecosystem positions
its behavioral assessment tool as a critical asset for forward-thinking HR professionals. Organizations
that adopt such advanced behavioral analytics are better equipped to navigate the complexities of
modern workforce management, ensuring that talent decisions are both strategic and human-centric.
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